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7 Different Types of Website Design 
Companies—Which is Right for You?

 
In this guide, we have identified seven different types of companies, all offering 
website design and development services. There are pros and cons for each one 
and you should choose the right solutions for your individual circumstances.

The topics covered include:

Cost Differences Between Website  
Design Companies

Advice on How to Use Your Website  
Effectively

Is Your Website Company Offering a  
Transactional or Partnership Relationship?

Marketing Agencies That Also Do Websites

Website Design and Project Management

Website Design—Pretty vs. Profitable?

Website Design Company Pros and Cons

Website Design Company Selection
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The seven types of design companies are:

Growth agency

Digital marketing agency

Website design company

 Single-industry websites

 Freelancer

 Do-It-Yourself (DIY) websites

 Marketing agencies that also do websites

 

Cost Differences Between Website  
Design Companies

Let’s start with the most common question, and our first difference between types of companies 
—how much does a website cost?

Note, “cost” is not the same and investment. When you make an investment you should expect  
a return on that investment and that should factor that into your choice of website company.
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These companies fall into 3 cost categories:
• Highest (but similar) cost: Growth agency, digital marketing agency, and the website design 

company

• Lowest cost: Freelancer and DIY

• In between (and you will see why later): Single industry website companies

Costs for small websites can be as low as a few thousand dollars. A large website with complex 
infrastructure and features can easily be tens of thousands of dollars. 

Advice on How to Use Your Website 
Effectively

 
Another difference between these website design companies is the level of custom advice you 
can expect, in terms of how to use your website to grow your business.

There is a sliding scale starting at the top with the growth agency, all the way down to the DIY 
solution. 

Growth agencies provide a combination of consultation and marketing execution expertise and 
provide unique solutions that deliver measurable results, usually in terms of revenue. 

DIY solutions are website design platforms that allow people with limited technical knowledge 
to create a low-cost website. These solutions are ideal for personal (non-business) websites and 
small lifestyle businesses.

All other options fall somewhere between.
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Is Your Website Company Offering a  
Transactional or Partnership Relationship?
 
The third consideration is the type of relationship you are looking for in your 
website design company.

 

Do-It-Yourself Websites
The DIY options are typically software as a service, or “pay to play”.  You pay a relatively small 
monthly fee for access to their platform and you can continue to use it as long as you pay the 
fees. Not a bad option if you are in the market for this type of product. Wix and GoDaddy are 
some of the bigger providers.

Website Freelancers
The freelancer option is typically transactional. You commission a project, pay the fees and you 
get your website. It is up to you to work with a website hosting provider to handle the website 
hosting, security, and maintenance. 

There are exceptions to the rule, however, the most common complaint we hear about freelancers 
is that they “disappeared”—which probably means they got a full-time job that was more lucrative.

Single-Industry Website Companies
Single-industry website companies are common to in-home service industries, such as plumbing 
and electrical. Their business model is also “pay-to-play”—you pay a fee for a fixed set of services 
that are offered to all companies in the same industry (including your competitors). Because of 
the high volume and repetitive nature of their website solutions, their websites can seem like a 
good deal. It’s worth evaluating the entire package and fee structure before making a final  
decision.
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The relationship is transactional, should you decide to switch to another provider you may  
discover that you do not own your website or the content. In some cases, you may not even  
own the website domain.

Website Design Companies
Website design companies may act as a more formalized version of a freelancer (transactional) 
or offer a limited partnership. The partnership option will typically include hosting services and a 
website update package with a limited number of update hours in exchange for a monthly fee.

Digital Marketing Agencies
Similar to a website design company, digital marketing agencies also offer a limited partnership 
but with a broader range of digital marketing services. Typically you can choose from a number 
of different packages, including search engine optimization and online advertising. The breadth 
of services and skill set in each digital marketing discipline will differ from agency to agency, so 
check credentials within all the services you plan to use now and in the future.

Growth Agencies
Growth agencies offer a partnership relationship. The underlying concept is to combine consult-
ing and expertise in marketing execution with the goal of growing your business. 

Growth agency solutions include digital marketing, marketing services (content and graphic  
design), as well and strategic planning (in the form of marketing and messaging strategy  
workshops). 

The primary added value benefits include:
You will have a clearly defined roadmap, with a budget

Marketing activities are aligned with your sales and business development team’s activities

You will be advised on the appropriate tools to meet your objectives
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Programs are measured through a dashboard that monitors return on investment

Marketing activities are not a predefined fixed set of activities—they are modified with the 
changing needs of the business

A growth agency becomes an extension of your team and develops a deep understanding 
of your business 
 

Marketing Agencies That Also  
Do Websites

 
This group is quite unpredictable. They are typically specialists in a particular niche—for example,  
a branding agency—and offer websites as an upsell to their core services. 

The value they offer a client is that their branding can be expressed through their website design. 
The downside is that website design and development may not be a core competency. Similarly, 
the use of a website in the context of lead generation or revenue growth may not be a consider-
ation or skill set.

Website Design and Project Management
 
Website design and development require technical and design capabilities. But delivering a  
website on time and on budget requires project management. There are two basic project  
management principles, Waterfall and Growth-Driven Design + Agile. You should choose the 
right one for your company.
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Traditional Waterfall Website Project
With waterfall you define a scope of work upfront, agree on a price and, at the end of the project, 
you get what you paid for—more or less.

Since this approach is extremely common, it is often the default used by website designers and 
anticipated by clients. However, for website design specifically, it is fundamentally flawed—here’s 
why.

The time when we know least about the project is at the beginning—when the scope of work 
and price are agreed upon. Changes are hard to accommodate and result in project delays and 
expensive change orders, neither of which leads to happy clients.

Growth-Driven Website Design + Agile
The alternative, more modern, concept is growth-driven 
design (GDD) + Agile. GDD operates on the principle that 
websites are intended to be changed and are built with 
that consideration in mind from the outset. The GDD  
clients can adjust their website content and messages  
both before and after launch.

Agile is a project management methodology from within  
the software development industry. The basic concept is that 
projects are broken into sprint cycles (for example 4 weeks). Within 
each sprint, there are deliverables that are moving toward the overall goal. At the 
end of each sprint, there is an evaluation and selection of the next set of deliverables. 

That makes so much sense for websites and marketing as a whole! Clients can adjust activities  
as the project progresses all—within the context of the project scope (no change orders) and 
budget (you get to decide what is most important).
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Website Design—Pretty vs. Profitable?
 
Is your website a work of art or it is intended to be an integral part of your sales and marketing 
toolset?

These are not mutually exclusive, but in each website development project, there may be  
inflection points where you may have to prioritize.

We have seen truly beautiful websites that:

• Have amazing graphics, but take a long time to load 

• Look outstanding on a desktop computer, but don’t render on a mobile device

• Have creative navigation, but take three clicks to get to key information

If it is a work of art you are looking for then go for it. 

If you would like visitors to have a great user experience, have a website that Google can find and 
index, and a website that can guide your visitors through a logical buyer’s journey, then you will 
need to look beyond just pretty. 

Website Design Company Pros and Cons
 
When evaluating any website design company you will come across good ones and bad ones. 

The trick is to have a broad understanding of the different types of companies you will encounter 
and consider which model is right for your next website design project. Here are some typical 
benefits and areas to consider for each type.



Website Design  
Company Type

Pros  
(Typical Benefits)

Cons  
(What to Consider)

Growth Agency  + Partnership relationship.

 + Client-centric consultation  
and marketing execution. 

 + Alignment with business  
development.

 + Flexibility.

 + Measurable results.

 + Options beyond digital  
marketing.

 − More expensive than  
freelancers.

Digital Marketing 
Agency

 + Options beyond website  
design (advertising,  
SEO, etc.)

 − More expensive than 
freelancers. 

 − Fixed programs.

Website Design 
Company

 + Website specialist. 

 + Some offer limited ongoing  
hosting and maintenance  
packages.

 − Limited/no consultative 
advice on integration 
with other marketing 
programs.

Single-Industry 
Website Companies

 + A turnkey solution for  
some industries.

 − Fixed package—offered 
to you and your compe-
tition. 

 − Read the fine print, 
contracts can be punitive 
should you decide to 
switch. 

 − You may not own your  
website and you can lose 
your content.
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Website Design 
Company Type

Pros  
(Typical Benefits)

Cons  
(What to Consider)

Freelancers  + Lowest cost option (other 
than DIY).

 − Hard to validate skills.

 − Transactional relationship.

 − They may not be there in 
the future (a common  
complaint from clients).

DIY Website 
Platforms

 + The lowest cost option.  − Sold as no skills required, 
which is not always the case.

 − Takes time to learn the 
platform. 

 − Assumes you have design 
skills and content writing 
abilities.

Marketing Agencies 
That Also Do 
Websites  
(eg branding agencies)

 + Seems like a logical  
extension of an existing 
engagement. 

 + Can result in very pretty 
designs.

 − Specialist agencies offering 
an upsell item. 

 − It may not their primary 
area of expertise.

 − Limited capabilities beyond 
core competency (develop- 
ment and QA skills, SEO 
considerations, and  
integration with marketing 
campaign execution).
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Website Design Company Selection
 
There are no right or wrong answers—all the above companies exist because they are the right 
choice for someone. The question is which one is right for you? If you are considering a new web-
site, start with a free website assessment—visit us for details at: ocean5strategies.com/websites.

Ocean 5 is a Growth Agency
We look across your entire sales and marketing pipeline to align your marketing investments  

with your business objectives.  

We are Subject Matter Experts
In strategy, project management, and digital marketing execution.

We Make the Complex Seem Simple
Because clarity accelerates growth. We use data to improve management and investment  

decisions—no fluff, no vanity metrics.

We use our Proprietary SWIM® Process
We use Strategy With Implementation and Measurement to create personalized programs  

built on proven processes.

Our Core Values Are
• We add value to the relationship

• We do what we say we will do

• We do the right thing

We are an Award-Winning Agency
We have earned 42 Awards for website design, content, campaign execution, graphic design,  

and video. 

About Ocean 5

https://www.ocean5strategies.com/websites/


www.Ocean5Strategies.com   •   703.988.9896   •   BusinessGrowth@Ocean5Strategies.com 
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